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Use the following worksheet to design your Coaching Plan.  Please complete each column, working together with your coach, to outline the main goals you will work on during your coaching.

	Goal (with timeline)
	Action Steps
	Result

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Guidelines for complete this worksheet are on the following page.

Remember:

Goals are what you want to accomplish, and should be specific, realistic, and measurable (including a timeline), and should depend solely on your efforts.  They should answer these questions:

· “What do I want to change in my life in the next three to six months?”  
· “What do I want to improve?”
· “What is in my way that I need to overcome?”

Action steps are the steps you take to achieve your goals.  They should answer the questions:

· “What specific actions will I take to achieve my goal(s)?”
· “What action steps are most urgent (i.e. must be done first) and which are less urgent?”
· “If I need more resources, information or contacts to achieve my goal, where will I find them?”

Results are the ultimate outcome of achieving your goals.  For example, if your goal were to get your Web site designed and uploaded to the Web, the result would be providing a source of information through which to attract clients and in turn build your business.  These should answer these questions:  

· “What is the payoff for completing the action steps?”
· “How will achieving this goal help me fulfill my long-term or lifetime goal(s)?”
· “What will I have after completing this goal that I do not have now?
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